11.2 PURCHASE OF NEW BUS.
This is very much a joint decision by all the committee members. Once decided
best to appoint two members to oversee the task.
Our normal practice is to see that the depreciation has reduced the value of the bus towards zero. The Bus will be about 7 to 8 years old.
Once agreement has decided to go for a new bus the following action are to be followed:-
1
Check the value of the bus replacement fund. 
2.
Decide on what facilities are require. See section 11.2.1 for the list last time.
3. 
Obtain rough estimates from potential suppliers, does the replacement fund 
cover this or are we to look for some extra fund from suitable sources.

.eg SCC, MSDC, parishes, Suffolk Acre even a loan from the bank. If so 
approach various sources for a grant
4.
If possible visit various supplies and look at suitable minibuses. Select two 
or three and obtain quotations.
5.
Once all the monies is in place transfer funds to current account.
6
Once decided on the Minibus place order with the full support of the 
. 
committee and provide a deposit. Obtain possible delivery date. Note will 
supplier take old bus in part exchange.
7.
Check the current legislations on the purchase of a new bus. Normally a 
Certificate of Conformity will be require. The suppler should be able to 
arrange for this to be obtained.
8
Check out the Road Tax & Insurance for New & Old Bus
9.
Agree delivery arrangements. Don’t forget to tell the DVLA and farm where 
bus is parked.
Document the actions and inform all other parties of the new bus.
