
CONSTITUTION 
HIGH SUFFOLK COMMUNITY TRANSPORT Ltd 
COMMUNITY BUS
This is to replace the old constitution which was established in 1982.
Although the organisation has only changed very little and is still run on same ideals and objectives the constitution needs to be       up-dated. 
This was ratified by the AGM May 2016. 
The CONSTITUTION of 
HIGH SUFFOLK COMMUNITY TRANSPORT LIMITED
COMMUNITY BUS
1.  Name.


1.1
The organisation shall be formally known as The High Suffolk Community Transport Limited.

It may often be referred to as the High Suffolk Community Bus or more simply as The Community Bus.

2.  Address.


2.1
The Registered address of the Community Bus organisation shall be as directed by the committee. 

For operational reasons the address of the appropriate committee member  
can be use for filing necessary documents and communication. 

All addresses can change with time, hence see associated documents for 
the current address, section 12. 

3.  Objectives.           


3.1
The objectives of the Community Bus are to provide local & community transport for the parishioners of the villages of Bedfield, Bedingfield, Kenton, Monk Soham, Redlingfield, Southolt, Tannington, & Worlingworth.


This will be done on the basis of Scheduled Services, under Section 22 of the Transport Act, as published in the current timetable and through a small amount of Private Hire.

4. Management.
4.1
There shall be a Management Committee who shall be responsible for running the Community Bus and its Service.

4.2
The Committee shall consist of the following Officers:-

Chairman

   
Vice Chairman


Secretary


Treasurer


Operations 


Plus any additional members see 4.4 below.


Collectively they will be responsible for a range tasks/jobs.


These tasks/Jobs shall be allocated to the Officers of the Management Committee  by the committee.  See associated documents for the names of the current Officer.

4.3
These Officers shall be elected annually at the AGM, see section 6. Nominations, proposed & seconded for these posts shall be delivered to the Secretary at least 7 days before the meeting. If no nominations are received by the AGM they may be taken at the meeting provided they are duly proposed and seconded. Retiring officers shall be eligible for re-election with their consent.

4.4
In addition to those Officers in 4.2, the Committee shall appoint/approve additional persons to undertake other tasks that they deem necessary. For example Private Hire Officer, Drivers & Driver Assessor.

4.5
One person may hold more than one post and/or some tasks may be combined with others.

5. Members


5.1
The Community Bus shall have two types of Members, Full and Associate 


Members. 



5.2
Full membership is reserved for elected Members of the Management 



Committee and all appointed Drivers.



5.3
Members of the Management Committee are the nominated Trustees of 



the Community Bus.



5.4
Associate Membership shall be applied to all adult parishioners of the 



Parishes given 3.1 and representatives of the Parish Councils/Meetings, 



Towns 
Lands Trusts and other organisations as given in Section 7.

6. Meetings.
6.1
The Management Committee shall hold an Annual General Meeting, (AGM), once a year during the spring, (April to June). At least 28 days written notice shall be published to advise the villages served by the Community Bus. Suitable media being the Local Newsletter with a notice in the Community Bus. External notices may also be displayed. 

6.2
The AGM shall be open, with rights to vote, to all members, i.e committee, drivers and adult residents of the villages given in section 3.1 plus any person representing the organisations given in section 7. 

6.3
The quorum of the AGM shall normally be ten, but if this number is not met, the meeting shall proceed at the Chairman’s discretion.

6.4
The Agenda for the AGM shall be set by the Management Committee   this shall cover: 


i.
Previous minutes and matters arising,

ii.
Reports from Chairman 

iii.
Presentation of last years accounts by theTreasurer, 

iv.
Election of Officers of Committee, 

v.
Appointment of auditor,  

vi.
Discussion of any resolution and 

vii.
Discussion of any other relevant matter by consent of the Chairman.    

6.5
Any person identified in section 6.2 has the right to propose any resolution for consideration by the AGM. They shall however give written notice to the Secretary at least 14 days prior to the meeting.

6.6
An Extraordinary General Meeting (EGM) may be called at any time provided at least ten people as identified in section 6.2 give written notice to the Secretary. Those entitled to attend shall then be given at least 28 days notice.

6.7
The Management Committee shall hold Committee Meetings as required by its members during  the year.

6.8
The committee meeting shall be open, with rights to vote, to the officers of the Management Committee. 

6.9
The quorum of the committee meeting shall be three.

7.  Relationship with other Organisations.
7.1
The Management Committee will maintain relationships with the Parish Council/Meetings and Town Lands Trusts of the villages named in section 3.1

7.2
The Parish Council/Meeting and Town Lands Trusts of each village, if they wish, can nominate persons to represent their interests in the Community Bus and liaise with the Management Committee. 

7.3
The department within the Suffolk County Council responsible for local transport can nominate a representative to liaise with the Management Committee. 

7.4
Any of the above representatives can, if they express an interest, be invited to the Management Committee meetings as appropriate.

7.5
The organisation shall be registered under the Industrial & Provident Societies act as a Mutual Society with charitable status and under the auspices of the Financial Conduct Authority (FCA).

7.6
The organisation will obtain suitable and adequate vehicle and company liability insurance on a annual basis.

8. Finance.    
8.1
The High Suffolk Community Transport Limited is a voluntary organisation. Its finances subject to the exceptions given in section 8.6, 8.7  & 8.8 are to be organised on a non-profit basis. Its accounts shall meet the standards as laid down by the Accountancy Organisations

8.2
The committee shall hold current and savings accounts at suitable national banks. A committee member(s) nominated by the committee shall pay revenue into the banks accounts. The Treasurer shall monitor all receipts of revenue and the payment of expenses.

8.3
Withdrawals  from any bank account shall be made only under the signature of any Two of the Four nominated persons. 

8.4
No officer shall sign cheques in his/her favour.

8.5
The Community Bus shall be registered with H.M. Customs & Excise as providers of public passenger transport for Value Added Tax purposes.

8.6
A depreciation reserve shall be established for the purpose of the purchase of a suitable replacement vehicle on the expiry of the existing vehicle’s  useful life.  In pursuit of this purpose Fund raising events may/can be held and donations, grants & gifts can be accepted. 

8.7
The Management Committee shall not make any payment to any driver or officer of the committee for their services other than reimbursement for reasonable expenses incurred while undertaking duties pertinent to the Community Bus. In exceptional circumstances payments representing loss of earnings can be made but with the full approval of the Management Committee.

8.8
The committee shall at suitable intervals set the fares for schedule services & private hire. These shall be consistent with the existing Concessionary Scheme operated by Suffolk County Council, the recovery of the Community Bus’s operational expenses and providing a contribution to the depreciation reserve. 

8.9
The Treasurer in conjunction with the Chairman, shall maintain the Buses Accounts and adopt good accountancy practices. The financial year for the Community Bus Operations shall be 1st Jan to 31st Dec.

8.10
The Treasurer shall present the annual accounts to the committee for their approval before the AGM and then present them as approved at the AGM.

8.11
An Independent Auditors report by a suitably qualified person shall be obtained. This person shall be approved by the AGM and shall not be a member of the Management Committee.

9.   Ownership of Assets.
9.1
The High Suffolk Community Transport Limited shall collectively own all its assets. The Management Committee shall administer these

9.2
The High Suffolk Community Transport Limited shall be the registered keeper of all vehicles using its registered address.

9.3
A Committee member as appointed by the committee shall make arrangements for:-

i.
 the servicing and preventive maintenance of the vehicles. 

ii.
obtaining the required Road Fund Licence, MOT & Insurance

iii.
satisfying the statutory requirements and those required by Suffolk County Council.

10. Disposal of Assets.    
10.1
On the cessation for any reason of the provision of community transport services by the Management Committee the first call shall be the settlement of any outstanding debts and any grant repayments due. Any remaining assets shall be distributed as directed by AGM/EGM

10.2
Once an asset is no longer required it can be disposed of as directed by the Management Committee.

11. Routes & Timetables 
11.1
The organisation will be registered with the Traffic Commissioners to operate under Section 22 of the Transport Act. The Management Committee shall hold the necessary road service licences or permits for all services provided. All routes shall be approved by the Traffic Commissioners as will any changes that may occur.

11.2
The routes and timetable operated shall be so designed that no unreasonable competition with existing stage carriage services operated in the area results.

11.3
A copy of the current timetable, routes & fare is held by the Management Committee, see section 12.

11.4
Any application to change/vary the route or timetable shall be done with the approval the Traffic Commissioners with notice given to Suffolk County Council.

12.  Other Associated Documents 
12.1
The following documents will be available to assist in the operation of the Community Bus Service:-

i.
Current registered address of the Company and other addresses of appropriate committee members.

ii.
Named list of all Officers, Drivers and other members.

iii.
Description of the tasks/jobs to be undertaken

iv
Timetable, Routes & Current fares

v.
Drivers Handbook

vi
Management Handbook

13. Amendments.
13.1
This constitution shall be changed or modified by a resolution at an AGM being carried by a majority of at least two third of those present and voting.

14. History. 

During 2015 draft copies sent to all parties with an interest in the Community Bus.

Comments received from some but not all

Comments included in final version which will be / was put before AGM 12th May 2016

For approval
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